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EXECUTIVE BRIEF
Innovation
How large organisations can leverage 
the digital advantage for innovation.
The digital world has permeated our lives in more ways 
than we would like to admit. Every day we hear of new apps that 
promise to make our life better, ranging from delegation of 
personal tasks to guiding us through downtown peak-hour 
WUDIÀF VQDUOV DQG PDQDJLQJ RXU SHUVRQDO EXGJHWV &RPSDQLHV
OLNH $LUEQE 8EHU DQG *UDE&DU KDYH FUHDWLYHO\ DQG UDGLFDOO\
FKDQJHG KRZ WKH VHUYLFH LQGXVWU\ RSHUDWHV :H UHDG XVLQJ
$PD]RQ .LQGOH DQG *RRJOH %RRNV OLVWHQ WR PXVLF VWUHDPHG
IURP 6SRWLI\ DQG VXEVFULEH WR 1HWIOL[ RU LIOL[ WR ZDWFK RXU
favourite television programmes and movies. And these only 
EHJLQWRVFUDWFKWKHVXUIDFHRIZKDW·VDYDLODEOHRXWWKHUH
In their book Exponential Organisations, Salim Ismail, 
<XUL YDQ *HHVW DQG 0LNH 0DORQH GLVFXVV WKH UDSLG FKDQJH
LQ WHFKQRORJLFDO FDSDELOLWLHV DQG FRPSXWLQJ 7KH\ IRFXV RQ
KRZ PXFK QHZ VRIWZDUH KDV EXLOWLQ LQWHOOLJHQW SURFHVVHV WR
FUHDWH FRQVWDQW LPSURYHPHQWV WKURXJK FRQWLQXRXV IHHGEDFN
KRZWKH ,QWHUQHWRI7KLQJV LVFUHDWLQJDQ LQIRUPDWLRQFRQQHFWHG
nervous system of the world and how everything and anything 
FDQQRZEH WUDFNHGPHDVXUHGDQGDFW DV D FDWDO\VW IRU FKDQJH1 
0HDQZKLOH D UHFHQWDUWLFOH LQForbes talks about how digital 
WHFKQRORJ\ LV EULQJLQJ VHDUFK DQG LQIRUPDWLRQ FRVWV FUDVKLQJ
GRZQ 4XRWLQJ 5RQDOG &RDVH·V SDSHU RQ ¶7KH 1DWXUH RI WKH
)LUP· LWDUJXHV WKDW WKHSXUSRVHRIDÀUPLV WRPLQLPLVH
WUDQVDFWLRQ FRVWV HVSHFLDOO\ VHDUFK DQG LQIRUPDWLRQ FRVWV2 
7KHUHIRUHFRPELQHGZLWKWKHDELOLW\WRHDVLO\VFDOHXSRSHUDWLRQV
UHDFK D PXFK ODUJHU PDUNHW VHJPHQW DQG ZRUN ZLWK JUHDWHU
By Suraya Sulaiman 
and Azim Pawanchik 
WUDQVSDUHQF\ WUXVW DQG HPSRZHUPHQW WKHGLJLWDO HFRQRP\KDV
WKH SRWHQWLDO WR WUDQVIRUP EXVLQHVV ODQGVFDSHV DQG PDNH QHZ
EXVLQHVVHVIHDVLEOHDQGOXFUDWLYH
$V ZH GHOYH GHHSHU LQWR WKH ZKR·V ZKR RI WKH SOD\HUV LQ
WKH GLJLWDO HFRQRP\ ZH UHDOLVH WKDW PDQ\ RI WKH RIWTXRWHG
FRPSDQLHV LQ WKH GLJLWDO VSDFH EHJDQ OLIH DV VWDUWXSV +DUGO\
HYHURUQHYHUGRZHKHDURI WKLVJHQUHRI FRPSDQLHVHPHUJLQJ
IURP D UHVRXUFHULFK RU KLJK PDUNHW FDS SXEOLFO\ OLVWHG
FRPSDQ\ 7KH OHYHOV RI LQYHVWPHQW DQG YDOXDWLRQ WKDW WKHVH
FRPSDQLHVDUHUHFHLYLQJKDYHRXWSDFHGPDQ\RIWKHLUFRPSHWLWRUV
DQG LQGXVWU\ LQFXPEHQWV %XW VKRXOG WKH GLJLWDO DGYDQWDJH EH
VROHO\ WKH GRPDLQ RI WKH VWDUWXSV DQG XQLFRUQV"$QGZKDW DUH
WKH LPSOLFDWLRQVRI WKLV IRU ODUJH FRUSRUDWLRQV DQG LQVWLWXWLRQV"
:KLOH QRW EHLQJ RQHV WR HVSRXVH WKDW ODUJH RUJDQLVDWLRQV
VKRXOG EHKDYH OLNH VWDUWXSV ZH FRQVLGHU KRZ WKH\ FDQ
EHQHILW IURP LQFXOFDWLQJ WKH G\QDPLVP DQG DJLOLW\ RI VWDUW
ups to spur innovation and re-invigorate themselves through 
embedding digital elements and paradigms in their strategy. 
The digital economy: Evolution or 
revolution?
)RUPHU &(2 RI %DUFOD\V $QWRQ\ -HQNLQV UHFHQWO\ GLVFXVVHG
KRZD VHULHVRI8EHUVW\OHGLVUXSWLRQVFRXOG LPSDFW WKHEDQNLQJ
LQGXVWU\ ´7KH LQFXPEHQWV ULVN EHFRPLQJ PHUHO\ FDSLWDO
providing utilities that operate in a highly regulated, less 
SURÀWDEOHHQYLURQPHQWDQG LVD VLWXDWLRQXQOLNHO\ WREH WROHUDWHG
by shareholders.” +H ZDV HODERUDWLQJ WKDW WKH QHZ ZDYH RI
WHFKVDYY\VWDUWXSV WKDWFDQGR WKLQJVEHWWHU IDVWHUDQGFKHDSHU
than the big banks will disrupt traditional businesses like lending, 
SD\PHQWVDQGZHDOWKPDQDJHPHQW+HZDUQHGRI WKH LPSHQGLQJ
SUHVVXUH LQFXPEHQWEDQNV IDFH WR LPSOHPHQWQHZ WHFKQRORJLHV
DW WKH VDPH SDFH DV WKHLU QHZ VHW RI ULYDOV 6LPLODU WKRXJKWV
KDYH DOVR VXUIDFHG LQ PDQ\ DUWLFOHV DERXW WKH ¶8EHULVDWLRQ·
RI WKH HFRQRP\ DQG WKH ¶8EHULVDWLRQ· RI HYHU\WKLQJ ZKHUH
YHU\ IHZ VHFWRUV RU LQGXVWULHV DSSHDU VDIH IURP GLVUXSWLRQ4 
Asian organisations appear to be well poised to adopt a 
GLJLWDO DSSURDFK WR HQJDJLQJ WKHLU HPSOR\HHV FRQVLGHULQJ WKDW
Combined with the ability to easily 
scale up operations, reach a much 
larger market segment, and work 
with greater transparency, trust and 
empowerment, the digital economy 
has the potential to transform 
business landscapes and make new 
businesses feasible and lucrative.
Asia has the largest population of 
Internet users in the world.5 The Digital 
(YROXWLRQ ,QGH[ SXEOLVKHG LQ WKH 
Harvard Business Review FDWHJRULVHV
6LQJDSRUH +RQJ .RQJ DQG 6RXWK
.RUHD DV ¶6WDQG 2XW· FRXQWULHV DV WKH\
have displayed high levels of digital 
development in the past and are pegged 
WR FRQWLQXH RQ DQ XSZDUG WUDMHFWRU\6 
)ROORZLQJ WKH ¶6WDQG2XW· FRXQWULHV DUH
WKH ¶%UHDN 2XW· FRXQWULHV ZKLFK KDYH
the potential to develop strong digital 
HFRQRPLHV $VLDQ FRXQWULHV LQ WKLV 
FDWHJRU\ LQFOXGH 0DOD\VLD 7KDLODQG
9LHWQDPDQG&KLQD
$V WKHGLJLWDO WVXQDPL LVHPEUDFHG LQ
WKHSHUVRQDOVSDFHRUJDQLVDWLRQVKRZHYHU
VHHP WR ODJ EHKLQG LQ FUHDWLQJ D VLPLODU
HFRV\VWHP:KLOHDIHZRUJDQLVDWLRQVPD\
KDYH WKH ,QWHUQHWRI7KLQJV LQSODFH WKH
,QWHUQHWRI7DOHQWV LV FOHDUO\ DEVHQW IURP
PDQ\ 6LORV³GLYLVLRQDO RU IXQFWLRQDO³
DUH DV VWURQJ DV HYHU +LHUDUFK\ DQG
SRZHUGLVWDQFH VWLOOSUHYDLO DQG UHDOWLPH
SHUIRUPDQFHWUDFNLQJUHPDLQVREVFXUH
&RQVLGHULQJ WKH UDSLG FKDQJH LQ 
PDUNHW G\QDPLFV RUJDQLVDWLRQV QHHG WR
FRQVWDQWO\ HQVXUH WKDW WKHLU EXVLQHVVHV 
DUH DJLOH HQRXJK WR SURDFWLYHO\ LQQRYDWH
on all fronts. Gone are the days when the 
strategy team or top management had all 
the answers. The digitally empowered 
organisation of today leverages the 
FROOHFWLYH LQWHOOLJHQFH ZLWKLQ WKH HQWLUH
FRPSDQ\ WR LGHQWLI\ NH\ DUHDV RI IRFXV 
and seeks out fresh solutions to the 
FKDOOHQJHV IDFHG%XW DUHRXU FRPSDQLHV
not leveraging the masses of talent they 
KDYHDWWKHLUGLVSRVDO"
6RFLDOO\  VW\OHG WRROV  ZKLFK
V\VWHPDWLFDOO\ KDUQHVV LQVLJKWV DQG LGHDV
from within the four walls, should be 
provided to digital-ready employees to 
FRQWULEXWH DQG EH KHDUG ,QQRYDWLRQ
PDQDJHPHQW VRIWZDUH VXFK DV WKRVH
RIIHUHG E\+\SH DQG 6SLJLW IXQFWLRQ WR
VLPXOWDQHRXVO\ GHPRFUDWLVH GHFLVLRQ
PDNLQJ DQG LQFUHDVH WUDQVSDUHQF\ ERWK
RIZKLFKXOWLPDWHO\ LPSDFWFXOWXUDO LVVXHV
VXFK DV KLHUDUFK\ DQG VLORV ZLWKLQ WKH
organisation. More importantly, digital 
SODWIRUPV EHFRPH FUXFLDO WR HQKDQFH
HPSOR\HHHQJDJHPHQW DWWUDFW WDOHQW DQG
XOWLPDWHO\ LQFUHDVH HPSOR\HH UHWHQWLRQ
Innovating innovation
6KRXOGRUJDQLVDWLRQVZDLWWREH¶8EHULVHG·
EHIRUH WKH\ VWDUW ORRNLQJ IRUQHZVRXUFHV
RI JURZWK DQG YDOXH FUHDWLRQ RU VKRXOG
WKH\ EH VWDUWLQJ QRZ" )XUWKHU GHOD\V 
FRXOG PHDQ D ORVV RI RSSRUWXQLWLHV DQG
ILUVWPRYHU DGYDQWDJH :H EHOLHYH WKDW
RUJDQLVDWLRQV GRQ·W KDYH WR DEDQGRQ
HYHU\WKLQJ WKDW WKH\ DUH FXUUHQWO\GRLQJ
,QVWHDG WKH\ QHHG WR H[SORUH KRZ WKH\ 
FRXOG KDUYHVW WKH FXUUHQW GLJLWDO 
paradigm to f ind better  ways 
to innovate—in short,  innovate 
LQQRYDWLRQ LWVHOI 2UJDQLVDWLRQV QHHG 
to rethink why they are innovating, 
ZKR LV UHVSRQVLEOH DQG DFFRXQWDEOH
for innovation, where and how they 
should innovate, and how the innovation 
EXGJHW VKRXOGEHDOORFDWHGDQGPDQDJHG
WHY IS THE ORGANISATION 
INNOVATING?
It is a given that an organisation needs 
to innovate to ensure sustainable growth, 
SURILWDELOLW\ DQG KLJK SHUIRUPDQFH 
+RZ LW DFKLHYHV WKLV GHSHQGV RQ WKH
RUJDQLVDWLRQ·V RYHUDOO JRDO RSHUDWLQJ
paradigm and long-term vision. The 
UDWLRQDOH IRU LQQRYDWLQJ FDQ UDQJH IURP
As the digital tsunami  
is embraced in  
the personal space, 
organisations, however, 
seem to lag behind 
in creating a similar 
ecosystem.
Innovation management 
software, such as 
those offered by Hype 
and Spigit, function 
to simultaneously 
democratise decision 
making and increase 
transparency, both of 
which ultimately impact 
cultural issues such 
as hierarchy and silos 
within the organisation. 
More importantly, digital 
platforms become 
crucial to enhance 
employee engagement, 
attract talent and 
ultimately, increase 
employee retention.
maintaining market position, entering 
D QHZPDUNHW JDLQLQJ DFFHVV WR XQLTXH
UHVRXUFHVRUPDWHULDOVPHHWLQJUHJXODWRU\
UHTXLUHPHQWV DFTXLULQJ WDOHQW DQG
HQKDQFLQJEUDQGYDOXH WR VLPSO\PHHWLQJ
WKHH[SHFWDWLRQVRIGLYHUVH VWDNHKROGHUV
WHO IS RESPONSIBLE 
AND ACCOUNTABLE FOR 
INNOVATION?
,QQRYDWLRQ FDQ·W EH OHIW WR D IHZ ZLWKLQ
WKH FRPSDQ\ ,Q WKH SDVW LQQRYDWLRQ 
was assumed to be the role of R&D, 
HQJLQHHULQJ RU PDUNHWLQJ 5HFHQW \HDUV
KDYH ZLWQHVVHG WKH ULVH RI WKH &KLHI
,QQRYDWLRQ 2IILFHU DQG WKH VHWWLQJ XS
of innovation units. This is seen in 
6LQJDSRUHDQDQG0DOD\VLDQEDQNVVXFKDV 
'%6 %DQN DQG 0D\EDQN UHVSHFWLYHO\
as a means of dealing with the threat of 
)LQWHFK VWDUWXSV DQG WKH ULVH RI 
FRPSHWLWLRQIURPFXUUHQWWHFKJLDQWVVXFK
DV $OLEDED·V $OLSD\ 7HQFHQW·V:H%DQN 
66
While organisations 
benefit from having 
champions who have the 
presence and power to 
help drive and integrate 
their innovation strategy, 
innovation process and 
innovation culture—
they alone cannot be 
responsible for driving the 
entire revitalisation.
DQG $SSOH 3D\ :KLOH RUJDQLVDWLRQV 
EHQHÀW IURPKDYLQJFKDPSLRQVZKRKDYH
WKH SUHVHQFH DQG SRZHU WR KHOS GULYH 
and integrate their innovation strategy, 
LQQRYDWLRQ SURFHVV DQG LQQRYDWLRQ 
FXOWXUH³WKH\DORQHFDQQRWEHUHVSRQVLEOH 
for driving the entire revitalisation. 
2QH RI WKH FRUH REMHFWLYHV RI WKHVH
FKDPSLRQV LV WR JHW DV PDQ\ HPSOR\HHV
DVSRVVLEOHWRFRQWULEXWHWRLQQRYDWLRQ,Q 
RXU+5,QQRY$VLDQ5HSRUWDVWXG\ 
RI LQQRYDWLRQ SUDFWLFHV ZLWKLQ $VLD ZH 
UHYHDOWKDWRQO\SHUFHQWRIUHVSRQGHQWV
IURP ,7 DQG )LQDQFH DQG $FFRXQWLQJ 
DQGSHUFHQWRI UHVSRQGHQWV IURP+5
strongly agree that they are involved in 
innovation within their organisation. 
0HDQZKLOH D ODFNRI OHDGHUVKLS DQGFOHDU
GLUHFWLRQ RQZKHUH WR LQQRYDWH DUH VHHQ 
as the biggest barriers to innovation. 
:H EHOLHYH WKDW PDQ\ HPSOR\HHV
do want to be involved in helping 
WKHLU FRPSDQLHV LQQRYDWH+RZHYHU WKH
FKDOOHQJHOLHVLQJHWWLQJHYHU\RQHLQYROYHG 
LQ WKH LQQRYDWLRQ SURFHVV LQ D FRVW 
HIIHFWLYH DQGSURGXFWLYHPDQQHU7KLV LV
ZKHUH RUJDQLVDWLRQV FDQ WDS WKH GLJLWDO
readiness of employees by providing 
them with a digital innovation platform 
GETTING A LARGER POOL OF INDIVIDUALS INVOLVED IN INNOVATION
1 2 3 4 5
Uncovering 
where 
innovation 
needs to 
happen
Selecting 
the best 
ideas to be 
prototyped 
and scaled
Managing 
innovation 
risk and 
failures more 
effectively
Capturing 
diverse 
innovative 
ideas
Getting buy-in 
and ownership 
to adopt 
innovative 
solutions
FIGURE 1
WR FDSWXUH FRPSHWLWLYH WKUHDWV DQG
LQQRYDWLRQ RSSRUWXQLWLHV IURP DFURVV
DOO OHYHOV IXQFWLRQV DQG GLYLVLRQV 6LORV
DQGKLHUDUFKLHV FDQEHEURNHQGRZQDQG
LQQRYDWLYH SHUIRUPDQFH FDQ EH WUDFNHG
DQG UHZDUGHG $QDO\WLFV FDQ EH DSSOLHG
WR SUHGLFW ZKLFK DUHD WKH RUJDQLVDWLRQ 
VKRXOG EH IRFXVLQJ RQ 0HDQZKLOH
JDPLILFDWLRQ HOHPHQWV FDQ EH DSSOLHG
to engage users of the digital platform. 
(PSOR\HHV DUH W\SLFDOO\ DOUHDG\ IDPLOLDU
ZLWK WKHVH WRROV DV WKH\ DUH FRQYHUVDQW 
ZLWK WKH YDULRXV VRFLDO PHGLD SODWIRUPV
WHERE SHOULD THE 
ORGANISATION INNOVATE?
,Q PDQ\ RUJDQLVDWLRQV WKH W\SLFDO IRFXV
RI LQQRYDWLRQHIIRUWV LV LQ WKHFUHDWLRQRI
QHZ VHUYLFHV SURGXFWV RU WHFKQRORJ\
:H EHOLHYH WKDW WKH ULVH RI WKH GLJLWDO
HFRQRP\ RSHQV XS QHZ DUHDV IRU 
innovation, ranging from innovation 
LQ OHDGHUVKLS DQG PDQDJHPHQW +5 
,7SURFXUHPHQWOHJDODQGHYHQÀQDQFH
Leadership and management 
7KH GLJLWDO HFRQRP\ LV QRW DERXW 
WHFKQRORJ\ DORQH EXW UHOLHV RQ WUXVW
DQG HPSRZHUPHQW EHWZHHQ WKH VHUYLFH
SURYLGHUDQGLWVFXVWRPHUV$LUEQEZRUNV
EHFDXVH RI WKH WUXVW WKDW H[LVWV EHWZHHQ
the property owner and the person staying 
in the property. In an organisation too, 
PDQDJHPHQWQHHGVWREXLOGWKHQHFHVVDU\
WRROV DQG FRPPXQLFDWLRQ FKDQQHOV WR
develop trust and empower employees. 
Leadership support and trust are 
FROOHFWLYHO\ GHHPHG WKH PRVW LPSRUWDQW
element for employees to be innovative 
LQ WKH ZRUNSODFH8 $W /RJLFD D 8. 
EDVHG ,7 DQG PDQDJHPHQW FRQVXOWDQF\
FRPSDQ\ &(2 $QG\ *UHHQ ODXQFKHG D
Vol.3/Asian Management Insights
FRPSDQ\ZLGH LQLWLDWLYH DVVLJQLQJ RQH
SHUVRQ IURP HDFK GHSDUWPHQW ILQDQFH 
+5 DQG VR RQ WR EH DQ ¶LQQRYDWLRQ
FDWDO\VW·GRFXPHQWLQJQHZLGHDVGLVFXVVHG
at meetings and following up on them. 
Human resources
+5 SOD\V D FULWLFDO UROH LQ PDNLQJ 
LQQRYDWLRQ KDSSHQ DQG GULYLQJ FRPSDQ\
JURZWK $FFRUGLQJ WR D UHSRUW UHOHDVHG
E\ WKH:RUOG(FRQRPLF)RUXP´7DOHQW
QRW FDSLWDOZLOOEH WKHNH\ IDFWRU OLQNLQJ
LQQRYDWLRQ FRPSHWLWLYHQHVV DQG JURZWK 
LQ WKH VW FHQWXU\µ It is easy to 
XQGHUVWDQG ZK\ +5 LV LQVWUXPHQWDO
in helping to unleash innovation 
in an organisation. Talent runs an 
organisation—it is essentially the gears 
and brains of the organisation. In the 
InnovAsian study mentioned earlier, 
KXPDQFDSLWDOSUDFWLWLRQHUV LQ WKUHH
FRXQWULHV 6LQJDSRUH 0DOD\VLD DQG
,QGRQHVLD GLVFORVHG WKDW WKH DUHDV WKH\
found needed the most urgent innovation 
DUH HPSOR\HU EUDQGLQJ SHUIRUPDQFH
PDQDJHPHQW DQG FDUHHU SURJUHVVLRQ
VXFFHVVLRQ SODQQLQJ +5 WKXV QHHGV WR 
PRYH DZD\ IURP IRFXVLQJ RQ DQ
administrative role to transitioning to a 
PRUH VWUDWHJLF UROHRIGULYLQJ LQQRYDWLRQ
within the organisation. 
Supply chain and 
procurement
SupSO\ FKDLQ DQG SURFXUHPHQW FDQ 
EH LQYROYHG LQ H[SORULQJ QHZ VXSSOLHUV 
WKDWFDQVLJQLÀFDQWO\H[SDQGWKHFDSDELOLW\
RI WKH RUJDQLVDWLRQ·V WHFKQRORJLHV RU 
UHDFK RU KHOS VRXUFH QHZ YDOXH FKDLQ
partners and ways to develop new 
VROXWLRQV 3URFXUHPHQW VKRXOG QRW EH 
IRFXVHG SXUHO\ RQ SURFHGXUHV RU
VWUHDPOLQLQJ SURFHVVHV:LWK WKH DGYHQW
RI RSHQ LQQRYDWLRQ DQG FURZGVRXUFLQJ
SURFXUHPHQW VKRXOG SOD\ D OHDGLQJ UROH
LQHQVXULQJ WKDWSURFHVVHVDUH LQSODFH WR
PDQDJHWKHVHH[WHUQDOFROODERUDWLRQV
7KRPVRQ 5HXWHUV IRU LQVWDQFH 
ZDQWHGWRLPSURYHLWV:HERI.QRZOHGJH
RQOLQH WRRO  WKURXJK FXVWRPHU
GULYHQ SURGXFW LQVLJKWV )RU WKLV LW 
WXUQHG WR ,QQRFHQWLYH D FRPSDQ\ WKDW
FURZGVRXUFHV LQQRYDWLRQ VROXWLRQV WR
FUHDWH DQ RSHQ FDOO IRU LGHDV IROORZHG
E\ D FKDOOHQJH WR GHYHORS WKH ZLQQLQJ
VROXWLRQ 7KH FKDOOHQJH JDUQHUHG RYHU 
 SDUWLFLSDQWV ZLWK DOPRVW 
VXEPLVVLRQV7KHZLQQLQJVROXWLRQZKLFK 
involved improvements in data 
visualisation and an elegant app, was 
WHVWHG VFDOHG DQG LPSOHPHQWHG TXLFNO\
without a heavy demand on in-house 
UHVRXUFHV 7KH EUHDGWK RI WKLV SURMHFW
would not have been possible had 
Reuters undertaken the traditional 
SURFHVVRISURFXULQJVROXWLRQV
Legal
:KLOH WKH OHJDO GHSDUWPHQW SOD\V
DQ LPSRUWDQW UROH LQ SURWHFWLQJ WKH
RUJDQLVDWLRQ·V LQWHUQDO LQWHOOHFWXDO 
SURSHUW\ ,3 LW VKRXOG DOVR ORRN LQWR
devising guidelines that would make 
LW IHDVLEOH DQG HDV\ WR FROODERUDWH ZLWK
H[WHUQDO SDUWLHV 2JLOY\ 	 0DWKHU RQH
of the largest international advertising, 
PDUNHWLQJ DQG SXEOLF UHODWLRQV DJHQFLHV
in the world, set up innovation units in 
6LQJDSRUH DQG %HLMLQJ LQ  .QRZQ 
DV .1' 2QH.LQG HDFK LQQRYDWLRQ 
XQLW ZRUNV PRUH FORVHO\ ZLWK H[WHUQDO
SDUWLHV FRLQYHVWV ZLWK LWV FOLHQWV RQ
SURGXFWGHYHORSPHQW DQG VKDUHV ,3 WKDW
KDV EHHQ FUHDWHG +HQFH OHJDO QHHGV
WR ÀQG ZD\V WRPDNH VXFK FROODERUDWLRQ 
HDVLHUIDVWHUDQGPRUHHIÀFLHQW
Finance
7KHÀQDQFHGHSDUWPHQWDOORFDWHVEXGJHWV
IRU LQQRYDWLRQ SURMHFWV WR WDNHRII RU
ideas to be prototyped. Traditionally, 
HPSOR\HHV YLHZ ILQDQFH WKH SXUVH
strings of the organisation, as more of a 
KLQGUDQFH WR LQQRYDWLRQ 2IWHQWLPHV
ILQDQFH·V IRFXV RQ FRPSOLDQFH ULVN
UHGXFWLRQ DQGPD[LPLVLQJ VKRUWHU WHUP
UHWXUQV VHHPV WR OLPLW DQ RUJDQLVDWLRQ·V
DELOLW\WRH[SORUHDQGLQQRYDWH
3URIHVVLRQDO JOREDO DFFRXQWLQJ 
ERGLHVKDYHEHJXQWRRXWOLQHDQGHGXFDWH
RQD UDQJHRIDFFRXQWLQJDSSURDFKHV WKDW
LQFRUSRUDWH D ZLGHU UDQJH RI ILQDQFLDO
measures that are pertinent to innovation 
E\ ZD\ RI PHDVXULQJ DQG UHFRJQLVLQJ
LQWDQJLEOHV ,QWHJUDWHG 5HSRUWLQJ ,5
IRU H[DPSOH DLPV WR LPSURYH WKHTXDOLW\
RI LQIRUPDWLRQ WKDW FRPSDQLHV SURYLGH
WR LQYHVWRUV PDNLQJ LW PRUH KROLVWLF
and meaningful.11 :LWK ,5 WKHUH LV DQ
LQFRUSRUDWLRQ RI LQWDQJLEOHV DQG YDULRXV
NLQGV RI FDSLWDO LQWHOOHFWXDO FDSLWDO 
KXPDQ FDSLWDO HWF LQ DGGLWLRQ WR
MXVW WUDGLWLRQDO ILQDQFLDO FDSLWDO VXFK 
DVSURÀWVLQWKHFRPSDQ\DFFRXQWV
$Q H[SDQVLRQ RI WKH UHVSRQVLELOLW\
RI WKH ILQDQFH GHSDUWPHQW ZRXOG KHOS
WKH FRPSDQ\ PDQDJH DQG WDNH RQ ULVNV
in innovation. This would see it set aside 
funds for prototyping and innovation 
H[SHULPHQWVDVZHOODVRXWOLQHUHDVRQDEOH
FULWHULD IRU DQ H[SORUDWRU\ LQQRYDWLYH 
SURMHFW WR REWDLQ SURJUHVVLYH IXQGLQJ 
It would also aid staff leading innovation 
SURMHFWV WR EXLOG D FOHDUHU DQG PRUH 
FRQYLQFLQJ FDVH IRU ERDUGVLQYHVWRUV 
with an impartial but not risk-averse 
YLHZ LQ SURYLGLQJ ULVN SURMHFWLRQV DQG
DFFRXQWLQJRI WKHYDULRXV IRUPVRI UHWXUQ
on investment in innovation, and not 
MXVWGLUHFWWUDGLWLRQDOÀQDQFLDOPHWULFV
Information technology
,7 QRZ IRUPV WKH EDVLF LQIUDVWUXFWXUH 
IRU WKH OLQHV RI FRPPXQLFDWLRQ ZLWKLQ
any organisation in the same way a 
FRXQWU\GHVLJQV DQG OHQJWKHQV WKH UHDFK
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DQGHIÀFLHQF\RI LWV URDGV DQGKLJKZD\V
$ SRZHUIXO IXQFWLRQ ,7 FDQ IDFLOLWDWH
innovation in many ways. The role that 
,7 FDQ WDNH RQ LQFOXGHV GHYHORSPHQW
DFTXLVLWLRQ DQG GHSOR\PHQW RI SODWIRUPV
to make innovation happen better 
within and outside the organisation, by 
HQDEOLQJ PRUH SURGXFWLYH DQG IRFXVHG
LQWHUQDODQGRUH[WHUQDOFROODERUDWLRQ
7KLV ZRXOG LQFOXGH SURYLGLQJ 
mobility solutions and platforms that 
ZRUN DFURVV YDULRXV W\SHV RI GHYLFHV 
VXFK DV VPDUWSKRQHV DQG ODSWRSV E\
UHFRJQLVLQJ WKDW WDOHQW LV LQFUHDVLQJO\
LQ GLVSDUDWH ORFDWLRQV 2QWKHJR 
FORXGEDVHG VHUYLFHV FDQ QRZ DOVR EH
HPSOR\HG WR PDQDJH ULVNV DQG FRVWV 
ZKLOH HQVXULQJ DGHTXDWH UHOLDELOLW\ LQ
piloting new digital innovation tools or 
VHUYLFHV ,Q DGGLWLRQ ,7 SOD\V D FUXFLDO 
UROH LQ KDUQHVVLQJ WKH WHFK FRPPXQLW\
in developing new solutions as 
well as spearheading manageable, 
ORZHUULVNSLORWSURMHFWVIRUSURWRW\SLQJ
HOW SHOULD THE 
ORGANISATION INNOVATE?
7KH IDPLOLDU DSSURDFK IRU ODUJH 
organisations to innovate is to build 
SURSULHWDU\ FDSDELOLWLHV ZLWKLQ WKH
RUJDQLVDWLRQ +RZHYHU ZLWK WKH DGYHQW
of platforms and tools, innovation 
FDQ EH RSHQHG WR WKH RXWVLGH ZRUOG WR
DOORZ D IUHVK LQMHFWLRQ RI LGHDV IURP D 
YDULHG FRKRUW 2SHQ LQQRYDWLRQ DQG
FROODERUDWLYH LQQRYDWLRQ DUH QHZ 
SUDFWLFHV WKDW FDQ EH DGRSWHG E\
organisations. The key is to prepare the 
VWUXFWXUH SURFXUHPHQW SROLFLHV OHJDO
IUDPHZRUNV HWF DQG PLQGVHW RI WKH 
SHRSOH WR EH DEOH WR DVVLPLODWH VXFK
LQQRYDWLRQ DQG WKHQ ODXQFK LW TXLFNO\
2I ODWH WKH EDQNLQJ VHFWRU KDV 
DGRSWHG WKLV LQ D ELJ ZD\ %DUFOD\V
has begun sponsoring start-ups and 
ZRUNLQJ ZLWK EORFNFKDLQ WHFKQRORJ\³
WKH WHFKQRORJ\ WKDW XQGHUSLQV %LWFRLQ³ 
WR WU\ DQG LPSURYH SD\PHQWV VHUYLFHV
WR FXVWRPHUV &ORVHU WR KRPH 6LQJWHO 
through its wholly-owned subsidiary, 
Innov8, has set aside an initial fund of 
6 PLOOLRQ WR IRFXV RQ LQYHVWPHQWV
LQ WHFKQRORJLHV DQG VROXWLRQV WKDW FRXOG
SRWHQWLDOO\ OHDG WR TXDQWXP FKDQJHV LQ
QHWZRUN FDSDELOLWLHV QH[W JHQHUDWLRQ
GHYLFHV GLJLWDO FRQWHQW VHUYLFHV DQG 
HQDEOHUV WR HQKDQFH WKH FXVWRPHU
H[SHULHQFH ,QQRY ZRUNV FORVHO\ ZLWK
innovators, developers, government 
DJHQFLHV5	'ODEVDQGFDSLWDOSURYLGHUV
WREULQJ WKHVH WHFKQRORJLHVDQGVROXWLRQV
to the various markets where the Singtel 
*URXS RSHUDWHV $FURVV WKH FDXVHZD\
in Malaysia, Maybank Group embarked, 
MXVWODVW\HDURQDVHDUFKIRUVWDUWXSV
IURP WKH$6($1 UHJLRQ7KH VXFFHVVIXO
start-ups will undergo a three-month 
on-boarding and pilot testing phase 
within the Group that is intended to 
validate the feasibility of adoption and 
implementation of their ideas.
The destination, not the 
journey
:HDUHQRWVRVXUHLIGLVUXSWLYHWHFKQRORJ\
DOORZV EXVLQHVVHV WKH OX[XU\ RI HQMR\LQJ
WKH MRXUQH\ UDWKHU WKDQ WKH GHVWLQDWLRQ 
WR TXRWH 5DOSK :DOGR (PHUVRQ ,W·V
SUREDEO\PRUHRID¶IDVWHQ\RXUVHDWEHOWV·
PRPHQW7KHGLJLWDOHFRQRP\FRQWLQXHVWR
JURZUDSLGO\LQWDQGHPZLWKWKHHFRQRPLF
ODQGVFDSH LQ ZKLFK EXVLQHVVHV RSHUDWH
DQGLQPDQ\FDVHVLWLVLQGHHGVKDSLQJWKH
HFRQRPLF ODQGVFDSH0DQ\RUJDQLVDWLRQV
run the risk of being disrupted and 
ORVLQJ WKHLU FRPSHWLWLYH HGJH VKRXOG 
WKH\ PDLQWDLQ H[LVWLQJ WUDGLWLRQDO 
PHWKRGV RI FRQGXFWLQJ EXVLQHVV
7KLV FKDOOHQJH VKRXOG WKXV EH VHHQ
DV DQ RSSRUWXQLW\ WR H[SORUH QHZ
areas of growth. Adopting the digital 
SDUDGLJP DQG WKH ¶8EHULVDWLRQ·
FRQFHSW ZLOO HQDEOH RUJDQLVDWLRQV WR 
H[SDQG WKHLU HQJDJHPHQW ZLWK DOO
stakeholders, empowering them to tap 
into a vast number of ideas that are 
relevant to both, business growth 
and sustainability.
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